FORT WILLIAM
tusliEs D]

MEETING #08-16
Wed., August 10, 2016
Victoriaville Centre — Suite #23

Minutes of Meeting

Present: Shelby Ch’'ng, Raechel Reed, Ashley Sauer, Axel Rehfuhs,
Kathy Skirving, Michael Larizza, Craig Napper, Robert Tindall,
Councillor Larry Hebert, Councillor Aldo Ruberto,
Recording Coordinator — Ellen Leiterman

Absent:

Meeting was called to order at 8:05 am

INTRODUCTION OF BOARD MEMBERS

Each New Member did an introduction along with their membership to the BIA

1. APPROVAL OF AGENDA
That the agenda for meeting # 08-16, Aug. 10, 2016 be accepted with the
additions of 11.3 — Autumn Dollars addition of Hewitson, Tindall & Assoc.; 11.15
Documents relating to the 2016 Operating Budget, Letter to Alcohol & Gaming
Commission, 2015 & 2016 Operating Expense Comparison, Fall Street Festival
Budget, Coordinators Job Description, Volunteer Applications for the Board, 11.16
gift for Retiring Chairperson of 25 yrs $??, 11.17 Meeting with BDO Dunwoody
along with Frances Larizza previous Finance Chair to review the draft of the 2015

Audit.
Moved by: Michael Larizza Seconded by: Raechel Reed
Carried
2. GUESTS:

No - Gary Mac, Executive Director, Shelter House will attend another meeting as
there are a number of items that need to be dealt with at this meeting in a short
period of time.

3. DISCLOSURES OF INTEREST: No Disclosures




APPROVAL OF MINUTES

That the minutes from Meeting # 07-16, held Wed. July 13, 2016 (Pages 1-8)
be approved with amendment to; 12. Next Meeting: Wed. Aug. 10, 2016.

Moved by: Councillor Larry Hebert Seconded by: Axel Rehfuhs

Carried

BUSINESS ARISING FROM PAST MINUTES

5.1

52

Fall Street Festival — Update attached
As Shelby will be unavailable for the Opening Ceremonies that day,
Councillor Larry Hebert agreed to Open the Festival again this year.

Fall Festival Budget approved at June 8, 201 6 meeting question
relating to the Budgeted amount of $2,500. under Admin/Festival
Staffing Wages compared to 2015 Actual of $1,491.36. This higher
allocation relates to the hiring of someone to erect the riser/stage/tent
area as well as a contingency amount for the possibility of having to
hire help based on volunteer numbers (bare minimum of volunteers
last year — each volunteer worked the whole day with only one Board
member helping at the Festival).

Board members to look into volunteer from March of Dimes, Yes
Employment, Youth Centre, Shelter House, Muiticultural Youth Centre,
Guardian Angels, Desap,

Note, volunteers manning the barricades must be 18 years of age — all
volunteers sign a waiver.

Actual numbers of confirmed vendors requested for next meeting.

New Storage Facility information — able to continue use of current storage
area until new location found. Maintenance Person confirms that a location
size of 15’ x 30’ would be sufficient space (without storing the tree grates).
Vic Miller of Formtech is currently storing the large Christmas Display used
in Paterson Park. As we have been advised by the City that they will no
longer store the Angels due to space, Coordinator will check with Vic
whether he would be able to store the Angels as well as the tree grates.
There is also a City storage area on Empire that will be checked into with
the City should Vic not be willing to store the above.

Discussion relating to storage area — Victoriaville has no space
available to house our items because of the construction work in the
parkade. Put up shed in Renee Larson’s Parking Lot, or shed on City
Property (City yard on Empire Ave) — concern not heated. Mark Smith
with the City of Thunder Bay to be contacted. Discussion of possibly
not using the tree grates (trunks with growth grow into the grates).
Shelly Vescio, City Forrester to be contacted relating to this matter

and follow up to the Streetscaping of Brodie.
2



5.3

54

5.5

5.6

5.7

5.8

Further discussion relating to items requiring storage, tractor, trailer,
Angels, etc. Inventory listing required for next meeting. Invite
Maintenance Person to next meeting to provide views on the need to
keep the tractor/trailer vs other options.

Details of Marketing Partnership with Dougall Media provided

Coordinator met with Roy Larson regarding use of their parking lot for the
Fort William Street Festival. With Brodie St. between Victoria Ave. & Donald
St. being partially barricaded during the Fall Street Festival, the back lane
off Donald St. into Larson’s Parking Lot is used/will need to be used by
those parking in this lot during the event. City of Thunder Bay Roads
Department will be contacted to repair. Follow up required.

Coordinator met with Susan Power, Business Development Manager, NWO
with Staples Business Advantage (Staples Commercial “Small Business”
Division) to setup/have available for the BIA & BIA membership a
Customized Business Program geared to a pricing system directly relating
to those items purchased by that particular type of business.

Under the BIA umbrella, this purchasing power, as a group provides the
membership with the benefit of reduced rates. Susan is willing to do a
presentation to the Board (if required).

Coordinator met with Lee-Ann Chevrette, Crime Prevention Council (CPC)
about holding a joint public lunch hour concert in the Parkette area
sometime in August other than Thursdays as the City Hall Sounds are
those days.

The déte for the Fort William Sounds at the Parkette area off Justice
Ave is set for Tues. Aug. 30th from12 noon to 1pm with entertainment
provided by Emily Kohne.

Lee-Ann Chevrette is coordinating the whole event with no cost to the BIA.
Lee-Ann Chevrette would like to attend either the Sept. or Oct. Board
Meeting.

Crime Prevention Council

June 22, 2016 - email from Lee-Ann Chevrette — The BIA has the
opportunity to have an information booth at City Hall Sounds — happening
Thursdays in August between noon and 1 pm in front of City Hall. With the
Fall Street Festival just around the corner Coordinator spoke with Lee-Ann
last Thursday that there is just not the time to put a display together for this
year.

Gary Mack, Executive Director, Shelter House called and would like to
speak/do presentation to the Board. Not available in July, would be though
in August. Coordinator left a message for Garry relating to the distribution of
the number of needles being handed out with only one or two being used.
No word back yet as Garry has been on holidays.



7.

5.9

5.10

5.11

Contacted Lora Northway with Definitely Superior Art Gallery regarding the
planters that were painted in the Bay Street area.

Estimated cost for 4 planters was around $3400 dollars for supplies and
artist fees.

Have emailed Councillor Rebecca Johnson, as she sits on the Clean Green
& Beautiful Thunder Bay Committee for more information as this project
was funded by them. Awaiting further information. Follow up required.

As this BIA is still operating under the Victoria Avenue BIA along with the
By-Laws under that name as well. Move to have the name officially
changed to Fort William Business District BIA with the City of Thunder Bay
along with review/approval of new By-laws for same.

Discussion evolved around having a committee set up to review the
Draft Fort William Business District By-Laws or review one by-law at
every Board Meeting.

Coordinator met with Susan Power, Business Development Manager, NWO
with Staples Business Advantage (Staples Commercial “Small Business”
Division) to setup/have available for the BIA & BIA membership a
Customized Business Program geared to a pricing system directly relating
to those items purchased by that particular type of business.

Under the BIA umbrella, this purchasing power, as a group provides the
membership with the benefit of reduced rates. Susan is willing to do a
presentation to the Board (if required). Follow up required

TREASURER’S REPORT

6-1

Monthly Financial Register (Page 9)

The balance as at July 29, 2016 - $36,870.06

This balance includes the third quarter Levy of $30,273.67 and the
sponsorship from Crime Prevention Council of $2,500.00.

Invoices to be approved for payment (Page 9)

be approved with amendment to the additions at time of meeting, removing
the Autumn Dollars amount of $240.69 as is included in the Invoices subject
to approval.

Moved by: Axel Rehfuhs Seconded by: Michael Larizza
Carried

Committee Reports

7-1

Beautification:

(a) Banners — Two of the Court House banner poles require fixing —
City of Thunder Bay will be contacted to repaired
Follow up required.

(b) Trees/Lights —



(c) Flowers —

(d) Furniture/Receptacles —

(e) Maintenance —

(f) Streetscape —

(9) Capital Projects —

Transportation:

Lighting, Security & Safety:

Communication:

Crime & Security Issues: Meeting was held Thurs. June 16, 2016,
9:00am, City of Thunder Bay INOPS Admin Room, 2nd Floor with
Charles Campbell, Manager, Central Support Division, Infrastructure &
Operations Department, City of Thunder Bay

Sargent Greg Stein, OIC Community Response Team,

Community Services Branch, Thunder Bay Police Service

Constable Joe Zaina, Beat Constable, Thunder Bay Police Service
Paul Page, General Manager, Apex

Kathy Skirving, Fort William Business District BIA Board Member

Ellen Leiterman, Fort William Business District BIA Coordinator

Meeting was to obtain input for the best plan in order to move forward with
the extra evening pilot security patrolling of the area. Meeting Minutes are
attached.

In order to move forward and commence security patrolling the week of
July 11" 2016, the Board received minutes and to be approved

It was discussed to have Charles Campbell to another Board Meeting.

Discussed the fact that with the Board of Directors being new there
needs to be more discussion into the decision making of this Pilot
Program. All documents relating to this subject are to be available

to each for the next meeting for further discussion.

Comments made at this meeting; this item is to be first on the agenda
for next meeting, Security Net to be contacted for quote, Guardian
Angels mentioned, information in email from Apex advising that
Agency and Guards are to be licensed through the Min. of Community
Safety & Correctional Services and need to be insured where the
FWBD BIA would be named — salespitch.

Also discussed, was that the BIA look into discussing with James Coady,
By-Law Enforcement Division the possibility in instituting a loitering by-law.
Follow up required.



10.

11

12.

13.

Victoriaville Centre Update — Kathy Skirving

No Report

Associate Memberships for Approval

None at this time

Correspondence for your interest

Correspondence forwarded by email from the following to Board

4th Annual City Hall Sounds, every Thursday in August, 12-1pm at City Hall
OBIAA August 2016 E-Newsletter

8 80 Cities July 2016 Newsletter

News Release from Bill Mauro, MPP — Ontario Helping to Upgrade and
Repair Thunder Bay Community Agency, Improving Safety and Security for
Ontario Families

News Release from Bill Mauro, MPP — Ontario Improving Health and Safety
Outcomes, Province Investing $172,912 to Reduce Workplace Injuries,
linesses and Fatalities in Thunder Bay

Correspondence forwarded by email to BIA Membership

4th Annual City Hall Sounds, every Thursday in August, 12-1pm at City Hall
OBIAA August 2016 E-Newsletter

8 80 Cities July 2016 Newsletter

News Release from Bill Mauro, MPP — Ontario Helping to Upgrade and
Repair Thunder Bay Community Agency, Improving Safety and Security for
Ontario Families

News Release from Bill Mauro, MPP — Ontario Improving Health and Safety
Outcomes, Province Investing $172,912 to Reduce Workplace Injuries,
linesses and Fatalities in Thunder Bay

New Business

111

11.2

11.3

Discussed monthly Board Meeting time and the need for the New Board to
meet more often to get up to speed. Weekly meetings will be held during
the month of August and September (with Fall Street Festival being Sat.
Sept. 10"™) on Wed. evenings at 5:30pm.

Question brought forward relating to the Thunder Bay Hydro billings for the
Twinkle Lights as to what these monthly charges relate to. Follow up

required.

Produce Newsletter and maintain Website in-house to reduce costs.
(Each time a change is made to the Website by Shout Media there is a
charge of $50.85 to the BIA)

Next Meeting: Wed. Aug. 17, 2016 at 5:30pm @ Thunder Bay Live on Victoria

Adjournment: Meeting was adjourned at 9:10 am by Axel Rehfuhs and

Ashley Sauer.



