FORT

WILLIAM
BIA
MINUTES
Board of Management Meeting January 9, 2024
Meeting No: 1-09-2024
Present Regrets Absent
Scotia Kauppi, Chair Jennifer Hoard- Director
Aldo Ruberto- V. Chair Rajni Agarwal- City
Councillor
Chris MacNaughton-
Director
Tony DiPaolo- Director
Recording: Administrative Coordinator- Raechel Reed
Minutes
Iltem Action Responsibility

1.0 CALL MEETING TO ORDER and DISCLOSURE OF INTEREST-

5:08pm
2.0 APPROVAL OF AGENDA — Approval of Agenda #01-09-2024

Motion 01-2024

Amendment to Agenda-01-2024. Add the Elections of The Executive CARRIED

Directors to 4.0
Motion to accept and approve Agenda #01-09-2024

Moved by: Scotia Kauppi  Seconded by: Chris MacNaughton

3.0 APPROVAL OF MINUTES

N/A

4.0 BUSINESS ARISING FROM PAST MINUTES




Iltem Action Responsibility
FWBIA EXECUTIVE BOARD ELECTIONS:
Elections were held to elect the Executive Directors and the results are as
follows:
Scotia Kauppi- Chair
Aldo Ruberto — Vice Chair
Rajni Agarwal- Treasurer
4.1 Facade Improvement Program- Upshot coffeehouse Approval for 2023
Motion- 02- 2024
Motion to approve Upshot coffeehouse Fagade Improvement application
for the total of $1689.35
Moved by: Aldo Ruberto  Seconded by: Chris MacNaughton CARRIED
4.2 Paterson Park and Arch — Discussion on 2 Options
Motion-03-2024
Motion to approve the clean green and beautiful funding for the Arch in
Paterson Park of $7600
CARRIED
Moved by Aldo Ruberto Seconded: Tony DiPaolo
4.3 Banners
Motion-04-2024
Motion to approve the clean green and beautiful funding for the Banners of
$5000 CARRIED

Moved by: Aldo Ruberto Seconded by: Rajni Agarwal

4.4 Winter Maintenance Contract- Discussion and Approval on a request
for quote

4.5 AGM 2024

A) AGM date change- The 15" of Ferbruary

B) Set Date, Location, Time and Promote on website and send out
invites in
The BIA January Newsletter

C) Coordinate Dinner set up- Food, drinks, set up and take down




Iltem Action Responsibility
D) Entertainment discussion- Music? Busker? Door Prize?
COMMITTEE REPORTS
5.1 FINANCIAL AND BUDGET OVERVIEW
A) Approval of Financials — November 1- 30 2023
B) The Reconciliation Detail Report needs to be signed as per BDO
Recommendations during each scheduled executive board meeting
Motion-05-2024
otion CARRIED
Motion to approve the November Reconciliation report and Financials
Moved by: Scotia Kauppi Seconded by: Tony DiPaolo
5.2 BEAUTIFICATION UPDATE —
A) Flowers watering/fertilizing — Get a head start on the flowers and
baskets this year and have a full set up ready to go by February
B) Inquiry on painting the tree grates outside of businesses a bright color
5.3 SAFETY AND SECURITY —
ACTION COORIDINATOR
A) A new Safety and Security plan — discussion
B) Camera quotes from 2 local and 1 outside Thunder Bay, will have at
February Meeting
5.4 MARKETING AND EVENTS -
A) Winter Games Feb- 6 to 22" — ask for a complete listing of sporting ALDO
events there during the games. ACTION RUBERTO
B) Discussion of Events and strategy list 2024- Once we have the strategic
planning process started then we can look at what events are to take place
5.5 REVITALIZATION — N/A
5.6 PARKING — N/A
6.0 NEW BUSINESS




Item

Action

Responsibility

6.1 COMMITTEE APPOINTMENTS —

Events and Marketing
Scotia Kauppi
Jennifer Hoard
Tony DiPaolo

Beautification
Rajni Agarwal
Aldo Ruberto

Jennifer Hoard

Safety and Security
Tony DiPaolo
Chris MacNaughton

Parking
Scotia Kauppi

6.2 PROPOSED LETTER TO CITY REALTY-

Advocating for Crock N Dial Sandwiches owner Kathy Scerba and the fate
of her business. What options are there for her and what can the FWBIA do
to help?

At this time the FWBIA will stay Neutral in terms of advocating for outside
businesses in the area.

6.3 HORSE AND CARRIAGE RIDE CREDIT-

Motion-06-2024
Motion to use the $2000 credit for a future event thd
Moved by: Jennifer Hoard Seconded by: Chris MacNaughton

6.4 NEW OFFICE EQUIPMENT

A) Laptop- The laptop Raechel is using needs to be replaced as its 7 years
old and the battery is dying and can no longer operate without it plugged in.

B) Printer- The printer is no longer running efficiently and its capabilities

DISCUSSION

CARRIED




Iltem Action Responsibility
need an immediate upgrade and replacement so the office can function
sufficiently.
C) Microphone- Used to operate during the executive meetings for a
smooth audio of the sound recordings.
D) Projector — Used to project information in Special Emergency or
Annual General meeting. We have always either borrowed it or rented it
over the years.
E) Phone- The current | phone 4 or 5 that the BIA has now, I use one of my
phones because that | phone is too small to perform simple tasks and the
camera that should be used for interviews, pictures and videos doesn’t work
sufficiently and the coordinator doesn’t want to use hers.
Motion-07-2024
) ) ) CARRIED
Motion to approve a budget of $5000 for Office Supplies
Moved by: Tony DiPaolo Seconded by: Chris MacNaughton
7.0 NEXT MEETING
Motion-08-2024
CARRIED
Next meeting February 13" 2024
Moved by: Tony DiPaolo Seconded by: Jennifer Hoard
8.0 MEETING ADJOURNED @ 9:04 pm




