
  

                                                                                                                                                                                                           

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                     Feb.13, 2024                                               

Meeting No: 02-2024      

Present                                                                                                     Regrets Absent 

Scotia Kauppi - Chair  Chris MacNaughton- Director  

Jennifer Hoard, Director  Aldo Ruberto- Director  

Tony DiPaolo- Director    

Rajni Agarwal- Councillor    

Guest: Kyle Neabel – CEDC  

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:30 pm no disclosure of interest    

2.0 

 

APPROVAL OF AGENDA – 02-2024 

Motion - 09-2024 

 

Amendment to Agenda 02-2024 – Add Guest Kyle Neabel from the CEDC 

to 4.4 of the Agenda. 

 

Moved by: Rajni Agarwal                 Seconded by: Tony DiPaolo 

 

Motion - 10-2024 

 

Motion to approve Agenda 02-2024 as amended  

 

Moved by: Rajni Agarwal                 Seconded by: Tony DiPaolo 

        

  

 

CARRIED 

 

 

 

 

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-11-2024 

Motion to approve meeting minutes 

 

Moved by: Rajni Agarwal              Seconded by: Jen Hoard  

 

 

CARRIED 

 

 



  

Item Description Action  Responsibility 

4.0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS ARISING FROM PAST MINUTES 

 

4.1 AGM OVERVIEW – see correspondence  

 

Motion-12 -2024 

Motion to approve the following quotes from FW restaurant’s for the : 

 

Pie.ology-140.00  

Tilted Turret- 294.93 

Giorgs- 282.50 

Cajun Fuzion- 238.37 

Crock n dials- 237.30 

NYS- 141.25 

 

Moved by: Tony DiPaolo       Seconded by: Scotia Kauppi 

 

  

Motion-13 -2024 

 

Motion to approve a $500 honorarium to First Wesley United Church for the 

AGM space. 

 

Moved by: Tony DiPaolo        Seconded by: Scotia Kauppi 

 

 

4.2 OFFICE EQUIPMENT QUOTES- see correspondence 

 

Motion -14-2024 

 

Motion to approve the office equipment quotes  

Projector 

Zoom Audio Recorder 

Laptop 

Printer 

Phone 

Moved by: Jen Hoard       Seconded by: Tony DiPaolo      

 

4.3 SECURITY CAMERA QUOTE - see correspondence 

 

The Security committee will allocate the funds once more research is done 

on the costs associated with Cloud storage and hook ups inside each 

business. 

 

 

 

 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.0 

 

 

 

4.4 GUEST: Kyle Neabel/ CEDC 

 

Introduction to the newly appointed Small Business Development Officer at 

The CEDC  

 

a) A consideration of $5000 was discussed for each BIA to utilize the funds 

for a brochure of destinations in each BIA that’s easily identifiable with QR 

code capabilities that drive traffic to downtown retail spaces. 

 

*Kyle will email the scope of work for the board to review it.  

*Coordinator to follow up with Kyle  

 

b) Digital Workshop to be held at the FWBIA Office. Wednesday February 

21st from 2pm – 6pm. 

 

*send out a mailchimp and social media post to let the membership know of 

the upcoming event. 

 

c) Kay Mathews the Executive Director for OBIAA will be in town on 

March 26th 10am – 11am.  

 

COMMITTEE REPORTS 

5.1  Financial Report 

Motion-15-2024 

Motion to defer Financials Reports beginning Dec.1  to Dec.31 2023 and 

Jan. 2024 B. Statements  

 

Moved by: Rajni Agarwal           Seconded by: Tony DiPaolo 

 

5.2 Beautification-  

 

a) Arch update- 5 star have to acquire a large flatbed to transport the arch to 

the College. 

 

*Jennifer Hoard to contact Ron at R&J Outdoors for his flatbed trailer to use 

alongside 5 star electric’s crane. 

 

b) Downtown Flowers- 

Send out quotes to greenhouses and nurseries 

Contact Creekside and see how much savings if we buy in bulk by the 

palettes 

The City can provide the gardens in the Parkette and outside of Centennial 

square with natural ornamental grasses that coincide with our plants 

 

 

 

 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

 

ACTION 

 

 

EVERYONE 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

DISCUSSION 

ACTION 

 

DISCUSSION 

 

ACTION 

 

 

 

 

 

 

 

 

 

COORDINATOR 

 

 

 

COORDINATOR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JEN HOARD 

 

 

 

 

RAJNI AGARWAL 

 

 

 



  

Item Description Action  Responsibility 

 

5.3 Safety and Security- see correspondence  

a) A wireless security camera was presented by the coordinator.  

b) The security committee will work on a downtown security initiative and 

revise the existing Safety and security program for downtown Fort William. 

By end of March. 

 

5.4 Marketing and Events 

 

a) Talk to Sociable and set up a meeting with the Marketing committee to 

discuss and collaborate future events. 

*Sociable will be at the Digital Workshop in the BIA Office next week.  

 

 

 

ACTION 

 

 

 

 

ACTION 

 

 

 

TONY DIPAOLO 

 

 

 

 

 

 

COORDINATOR 

 

 5.5 REVITALIZATION-  No new updates    

 5.6 PARKING – Scotia Kauppi 

a) On the Parking App for the City of Thunder Bay you now can park and 

pay for actual time spent instead of paying for the estimated times if you 

don’t use it in full. 

 

  

6.0 NEW BUSINESS –  

a) Eye on the street advisory Committee- Coordinator will contact Charla 

Brown from the Chamber to let her know Tony DiPaolo is interested in the 

position. 

 

 

ACTION 

 

COORDINATOR 

7.0 NEXT MEETING 

Motion-16-2024 

 

AGM will be held on February 22nd from 4:30 to 7:30pm    

 

Moved by: Tony DiPaolo                Seconded by: Scotia Kauppi 

 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 6:43 PM  

 

  

   
        


