
  

                                                                                                                                                                                                           

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                     Mar.12, 2024                                               

Meeting No: 03-2024      

Present                                                                                                     Regrets Absent 

Scotia Kauppi - Chair Chris MacNaughton- Director   

Jennifer Hoard, Director Rajni Agarwal- Councillor   

Tony DiPaolo- Director    

Aldo Ruberto- Director    

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:13 pm  

Rajni Agarwal disclosure of interest  

  

2.0 

 

APPROVAL OF AGENDA – 03-2024 

Motion - 17-2024 

 

Amendment to Agenda 03-2024 , In Camera, is to be added to New 

Business section 6.c) and 

Amendment to Agenda 03-2024, CRA, is to be added to Security section 

4.b) 

Motion-18-2024 

 

Motion to approve the amendments to Agenda 03-2024  

 

Moved by: Aldo                 Seconded by: Scotia Kauppi 

 

Motion - 19-2024 

 

Motion to approve Agenda 03-2024 as amended  

 

Moved by: Rajni Agarwal                 Seconded by: Aldo Ruberto 

        

  

 

CARRIED 

 

 

 

 

CARRIED 

 

 

 

CARRIED 

 



  

Item Description Action  Responsibility 

3.0 APPROVAL OF MINUTES 

 

Motion-20-2024 

Motion to approve Meeting minutes 02-2024 

 

Moved by: Chris MacNaughton              Seconded by: Aldo Ruberto 

 

 

CARRIED 

 

 

4.0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS ARISING FROM PAST MINUTES 

 

4.1 AGM Discussion and Recap 

* The AGM wasn’t well attended this year.  

The food vendors in the area did an amazing job and appreciated their hard 

work.  

* Lots of room for improvement and building connections and relationships 

with the local business community is imperative for the success of the BIA 

 

4.2 Digital Workshop @the Office - see correspondence 

 

The digital workshop held in the office put on by Digitaltbay in support of 

the CEDC and Tourism was a success. 

 

Notices were sent out to the down town community and were invited to 

drop in for a one on one with the Team of experts from digital and web 

training to SEO management.  

 

4.3 Strategic Plan discussion – Aldo Ruberto 

 

Strategic Planning session is set for Monday Mar.25th at 5pm in the BIA 

Office. 

 

a) A Teams will be set up so the board can add to the list of categories for 

the strategic meeting.  

 

b) A whiteboard will be needed for the session to lay out the goals and 

areas of focus for the BIA. 

 

COMMITTEE REPORTS 

 

5.1  Financial Report 

 

Motion-21-2024 

Motion to Approve December Financials and Reconciliation report  

Moved by: Rajni Agarwal           Seconded by: Aldo Ruberto 

 

 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

DISCUSSION 

 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

ACTION 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCOTIA KAUPPI 

 

TONY DIPAOLO 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 

5.0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2  Beautification-  Rajni Agarwal 

 

a) Arch update- 5 Star Electric have projects that need completion before 

they can take down the arch. A start date around End of April.  

If it’s deemed not structurally sound it will be decided on at that time. 

 

Banners- Tony will send the Art created by the DFC students for everyone 

to see the options.  

Possible street art created on Panels for sides of buildings 

 

*A BIA in downtown Toronto are selling their banner arms. Raechel to 

send the information to Rajni. 

*Send out a Newsletter updating the membership on the CGB grants and 

what the plans are in the upcoming months 

*Beautification Committee to meet in the next couple of days*  

 

b) Downtown Flowers-  

 

Creekside Nursery’s quote was presented: 

Motion-22-2024 

 

Motion to Approve the Ultramarine colored flowers for the downtown 

FWBIA area 

 

Moved by: Aldo Ruberto     Seconded by: Jen Hoard 

 

Motion-23-2024 

 

Motion to accept Creekside Nursery’s quote for flowers.  

Quote for 50 - Hanging Baskets - $47.54 +HST x 50 = $2,377.00 +HST 

 

Moved by: Aldo Ruberto        Seconded by: Rajni Agarwal 

 

Motion-24-2024 

 

So much Graffiti has been popping up all over the buildings downtown. 

Report it to the BIA.   

 

Motion to approve to write an application to Clean green and beautiful for a 

grant for graffiti removable and then presented to the board for final 

decision before submission 

 

Moved by: Aldo Ruberto           Seconded by: Rajni Agarwal 

 

5.3 Safety and Security- see correspondence  

a) The security committee will work on a downtown security initiative and 

revise the existing Safety and security program for downtown Fort William. 

By end of March. 

 

 

DISCUSSION 

 

 

ACTION 

 

 

ACTION 

 

 

 

 

 

CARRIED 

 

 

 

CARRIED 

 

 

 

DISCUSSION 

 

 

CARRIED 

 

 

DISCUSSION 

 

 

 

 

 

 

 

TONY DIPAOLO 

 

 

COORDINATOR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

*The safety committee to meet in a week * 

 

5.4 Marketing and Events 

a) Spring up to clean up  

b) Recycling expo Enviro and yard sale market 

c) Hold Open Houses in the BIA office and invite tourism cedc innovation 

center and city managers and keep an open line of communication.  

d) Strategic Planning Session date set for Wednesday March 27th. By next 

monthly meeting will set up a marketing initiative for the rest of the year 

that coincides with the action plan from the strategic planning session set 

for Monday March 25th at 5pm.  

5.5 Revitalization Committee- What is the latest update of the fate of the 

Revitalization Committee. 

*The Revitalization Committee may be disbanded. An Update on the 

Committees fate to be determined. 

 

 

 

DISCUSSION 

 

 

DISCUSSION 

6.0  NEW BUSINESS 

a) Kay Mathews from OBIAA will be visiting Thunder Bay BIA’s and 

Associations. 

Come up with some key questions to ask her in terms of Governance and 

how we can position ourselves as a Business Improvement area if the Fort 

William area is 60% Social organizations versus Retail. 

b) Scotia Kauppi’s schedule has changed and can no longer represent the 

BIA on the Parking Authority board. 

Tony DiPaolo has agreed to take on the position and Scotia can give him 

the necessary information and contacts to get him set up. 

c) In Camera 

Motion-25-2024 

Motion to move the meeting In Camera for Personal discussion 

Moved by: Scotia Kauppi          Seconded by: Jennifer Hoard 

Motion-26-2024 

Motion to move the meeting Out of Camera.  

Moved by: Aldo Ruberto    Seconded by: Scotia Kauppi 

 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

 

 

CARRIED 

 

 

CARRIED 

 

 

 

 

 

 

 

SCOTIA KAUPPI 

7.0 NEXT MEETING 

Motion—27-2024 

Tues. April 9th 2024 

Moved by: Tony DiPaolo                Seconded by: Scotia Kauppi 

 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 8:52 PM  

 



  

  

   
        


