FORT

WILLIAM
BIA
MINUTES
Board of Management Meeting April .9, 2024
Meeting No: 04-2024
Present Regrets Absent
Scotia Kauppi - Chair Chris MacNaughton- Director
Jennifer Hoard, Director Rajni Agarwal- Councillor
Tony DiPaolo- Director
Aldo Ruberto- Vice Chair
Recording: Raechel Reed- FWBI Coordinator
Minutes:
Item Description Action Responsibility
1.0 | Meeting called to order at 5:13
No disclosure of interest
2.0 | APPROVAL OF AGENDA - 04-2024
Motion - 28-2024
Motion to approve Agenda 04-2024 CARRIED
Moved by: Tony DiPaolo Seconded by: Aldo
Ruberto
3.0 | APPROVAL OF MINUTES
Mot-lon—29—2024 _ . CARRIED
Motion to approve Meeting minutes 03-2024
Moved by: Jen Hoard Seconded by: Tony DiPaolo
BUSINESS ARISING FROM PAST MINUTES
4.0
4.1 Strategic Plan/ Area of Focus Overview- Aldo Ruberto
a) Review of the Strategic plan and refer to and update chart and DISCUSSION
indicators identified to keep everyone in the loop and focused.
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5.0

b) Add Responsibility Column to the Strategic working document

¢) Review past Maintenance contract and update it to fit the
current needs of the BIA

d) Beautification Map needs to be updated for the Maintenance
Contract

4.2 Kay Mathews OBIAA Discussion

a) Kay gave some great advice and navigated us through a better
understanding on how the OBIAA can contribute to our BIA’s
success.

OBIAA Tuesday and Thursday group calls to discuss What’s
happening in the BIA’S.

4.3 City Planters Overview — see correspondence.

The city has given us 30 circular planters and 30 Rectangle
planters.

*Beautification committee will come up with a plan to place them
in strategic areas for maximum impact.

* shrub or cedar with annuals around it.

4.4 Grant Approval by CEDC of $5000 for marketing brochure.
What are the next steps?

*Timeline of work done
*Rough draft of brochure

COMMITTEE REPORTS

5.1 Financial Report

Motion-30-2024

Motion to Approve Jan- March Financials and Reconciliation
report

Moved by: Rajni Agarwal Seconded by: Tony
DiPaolo

5.2 Beautification- Jennifer Hoard
Motion-31-2024

Motion to approve up to 10000 plus from the retained earnings of

DISCUSSION

DISCUSSION

DISCUSSION

DISCUSSION

CARRIED

CARRIED

CHAIR &
COORDINATOR
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the previous year to support the flower program.

Moved by: Aldo Ruberto Seconded by: Rajni Agarwal

Motion-32-2024

Motion for the Beautification Committee to apply for a robust pilot
project for phase 1 to the clean, green and beautiful committee.

Moved by: Rajni Agarwal Seconded by: Jennifer
Hoard

Raechel will contact Lynn to get the 12 600 in CGB funding
reflected in the budgeted financials.

b) Downtown Flowers-
Motion-33-2024

Motion to accept Creekside Nursery’s quote for flowers to fill the
circular planters and rectangle planters provided by the city.

Moved by: Aldo Ruberto Seconded by: Tony DiPaolo

5.3 Safety and Security- see correspondence

a) The security committee will work on a downtown security
initiative- Camera and lighting rebate program and Tony will send
to coordinator for final draft

b) Cor officers were called to set up a meeting to discuss
downtown security

c) Social workers and outreach workers are working with police to
go out into the field.

* the FWBIA should connect with the outreach community to get
recommendations on how to deal with people on the streets

Motion-34-2024
Motion to approve the camera program up to 5000

Moved by: Jen Hoard Seconded by: Chris MacNaughton

5.4 Marketing and Events

a) Spring up to clean up

there is still time to coordinate a clean up as it doesn’t start until
May.

CARRIED

CARRIED

DISCUSSION

CARRIED

DISCUSSION
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6.0

NEW BUSINESS

a) Coordinator/ In Camera

Motion-35-2024

Motion to move the meeting In Camera for Personal discussion
Moved by: Aldo Ruberto Seconded by: Jennifer Hoard

Motion-36-2024

Motion to move the meeting Out of Camera.

Moved by: Aldo Ruberto Seconded by: Scotia Kauppi
b) Art Alley? Discussion

* Bikes and Burgers event could be doable if we shoot for a start in
the Fall

CARRIED

CARRIED

DISCUSSION

7.0

NEXT MEETING

Motion-37-2024

Tues. May 14, 2024

Moved by: Tony DiPaolo Seconded by: Scotia Kauppi

CARRIED

8.0

ADJOURNMENT: 8:47pm




