FORT

WILLIAM
BIA
MINUTES
Board of Management Meeting May.14, 2024
Meeting No: 05-2024
Present Regrets Absent
Scotia Kauppi - Chair Chris MacNaughton- Director
Jennifer Hoard, Director Rajni Agarwal- Councillor
Tony DiPaolo- Director Ron Hoard- Member
Aldo Ruberto- Vice Chair
Recording: Raechel Reed- FWBI Coordinator
Minutes:
Item Description Action Responsibility
1.0 | Meeting called to order at 5:21pm
No disclosure of interest
2.0 | APPROVAL OF AGENDA - 06-2024
Motion - 38-2024
Motion to approve Agenda 06-2024 CARRIED
Moved by: Aldo Ruberto Seconded by: Chris MacNaughton
3.0 | APPROVAL OF MINUTES
Motllon-39-2024 _ _ CARRIED
Motion to approve Meeting minutes 05-2024.
Moved by: Jen Hoard Seconded by: Tony DiPaolo
BUSINESS ARISING FROM PAST MINUTES
4.0
4.1 Chairs Review- Directors Roles and Responsibilities
4.2 Strategic Plan - Aldo Ruberto
a) Draft a security pilot project to include an outreach worker and a DEFERRED
security guard for the BIA.




Item Description Action Responsibility
* PACE would hire them under their work program
4.3 Outreach Meeting with PACE- Tony and Aldo
PACE Meeting
e These Social organizations should not be in the downtown cores
where business thrives
e PACE is actively looking for a new resident for their clients DISCUSSION
e Chris MacNaughton- reaching out to the organizations for support
to move forward. In talks with Northwest Health Centre and the
District Health Unit
COMMITTEE REPORTS
5.1 Financial Report
Motion to Defer April Financials- once the budget is balanced, we can
5.0 proceed.
Moved by: Rajni Agarwal Seconded by: Tony DiPaolo
5.2 Beautification- Jennifer Hoard
DISCUSSION
a) Flowers:
-Md Lawncare
-Junk Away
-Pristine Property Management
-PACE
Motion-41-2024
Motion to accept and approve Junk Away with the Maintenance contract | cARRIED

in downtown Fort William.

Moved by: Rajni Agarwal Seconded by: Aldo Ruberto
Flower quotes

Jennifer Hoard called a conflict and left the office while the board voted
on the flower quotes.

-R&J Outdoors
- Md Lawncare
- Pristine Property Management




Item Description Action Responsibility
Motion-42-2024
CARRIED
Motion to accept and approve R&J Outdoors with the Flower
Maintenance contract in downtown Fort William
Moved by: Aldo Ruberto Seconded by: Rajni Agarwal
b) Banner arms-
* Coordinator and City students did a walkabout and entered in all the DISCUSSION
missing Banner arms, which need fixing and where they’re taking the
new ones from. (May Street).
c¢) Arch update and takedown-
* The board decided to leave the arch up until the College students come
back in the Fall.
Rajni Agarwal to ask the Teacher in the trades program if it’s possible to
include the Arch renovation for a Fall project in August.
5.3 Safety and Security- see correspondence
a) Camera Rebate program & Outdoor Lighting Rebate program
b) Cor officers were called to set up a meeting to discuss downtown
security DISCUSSION
c) A letter was sent to the Police Chief requesting a meeting in downtown
Fort William to discuss the growing issues
5.4 Marketing and Events
a) Spring up to clean up
* If there is time the coordinator picked up the Spring up to clean up kit DISCUSSION

for The FWBIA. See if there is interest.

5.5 Revitalization Committee-

* No updates

The revitalization committee hasn’t disbanded. The are taking a brief
break as there might be a new company replacing the contract




Item Description Action Responsibility
6.0 | New Business

a) Get in touch with Outreach to discuss further collaborations between ACTION Chris

the Fort William BIA *Speak with the Rick at the Health Unit MacNaughton
7.0 | NEXT MEETING

Motion-43-2024

Tues. June 11, 2024

Moved by: Tony DiPaolo Seconded by: Scotia Kauppi CARRIED
8.0 ADJOURNMENT: 8:58pm




