
  

                                                                                                                                                                                                         

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                    June.11, 2024                                               

Meeting No: 06-2024      

Present                                                                                                     Regrets Absent 

Scotia Kauppi- Chair Chris MacNaughton- Director   

Aldo Ruberto- Vice Chair Jennifer Hoard, Director   

Tony DiPaolo- Director    

Rajni Agarwal- Councillor Guest: Ron Hoard   

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:10pm 

No disclosure of interest  

  

2.0 

 

APPROVAL OF AGENDA – 06-2024 

Motion - 44-2024 

 

Motion to approve Agenda 06-2024  

 

Moved by:    Aldo Ruberto            Seconded by:  Chris MacNaughton                       

        

  

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-45-2024 

Motion to approve Meeting minutes 05-2024. 

 

Moved by:    Jen Hoard                Seconded by: Tony DiPaolo 

 

 

CARRIED 

 

 

4.0 BUSINESS ARISING FROM PAST MINUTES 

 

4.1 Chairs Review- Scotia Kauppi 

Director’s Roles and Responsibilities- a brief overview of the roles and 

responsibilities of each board member.  

 

  



  

Item Description Action  Responsibility 

 4.2 Strategic Plan - Aldo Ruberto 

*Review of the plan. Aldo will have a new board with up-to-date 

information with tasks assigned and work left to be done 

 

ACTION 

 

ALDO RUBERTO 

 4.3 Outreach Meeting with PACE (Director Georgina) 

*a good meeting with Georgina. She has a lot of experience and she 

should be able to work with the BIA Security guard to clean up her block 

of Victoria Avenue. 

* 

 

 

DISCUSSION 

 

5.0 COMMITTEE REPORTS 

 

5.1 Financial Report- Rajni Agarwal 

a) The Walleye magazine invoiced Mirabelli Corp for the FWBIA’s Full 

Page Ad in the 2023 December issue. It has been resolved and an invoice 

will be reissued to the FWBIA 

Motion-46-2024 

Motion to Defer April Financials- once the budget is balanced, we can 

proceed. 

Moved by: Rajni Agarwal                 Seconded by: Tony DiPaolo 

 

 

 

 

 

 

 

 

CARRIED 

 

 5.2 BEAUTIFICATION- Jen Hoard 

 

a) Flowers- Creekside Nursery will be dropping off the hanging baskets  

 

*R&J Outdoors to coordinate with Creekside to unload and then put up 

the hanging baskets. 

* 30 empty rectangle planters at Creekside need soil and flowers and can 

be picked up there at anytime 

 

22 Tree planters at the yard. * 

 

b) Maintenance- Junk Away is doing a fantastic job getting the garbage 

and debris out of the back alleys. 

* Junk Away are making short videos of the clean ups downtown and 

sharing them on social media. 

* Find out when the tree guards are slated for removal  

 

c) Banner Arms – Lyle Pert working with Coordinator  

 

* The city will pick up Banners once they’re printed and will replace 

Banner arms and put-up the new banners at the same time 

Motion-48-2024 

 

* Bracket sizes for the small banners to go up on Victoria Ave.  

10 Brackets to go up on the small 12 ft poles – Contact Kozar for the 

 

 

 

 

 

ACTION 

 

 

ACTION 

 

ACTION 

 

 

ACTION 

 

 

 

 

 

COORDINATOR 

 

 

COTB 

 

COORDINATOR 

 

 

COORDINATOR 



  

Item Description Action  Responsibility 

proper size to fit a banner with the dimensions of 18” x 36” 

 

d) Garbage Cans- Call Guy Walters and get a count of the garbage cans 

the city is putting out on the southside.  

* Get a count of garbage cans currently in the area.  

 5.3 SAFETY AND SECURITY- Tony DiPaolo 

 

a) Mobile Security Review  

 

* * The pilot project with 2 security guards for 2 weeks worked well for 

the membership and businesses could see a big difference.  

* The BIA had to scale back the security to one security guard until 

October as the funds were depleting rapidly and a more conservative 

approach was approved.  

 

  

 5.4 MARKETING AND EVENTS-  

 

a) Banner Design   

  

Motion-47-2024 

 

Motion to Approve the quote from Memorial Printing shop for the New 

Vinyl Banners for downtown Fort William- $5500 

 

Moved by: Jen Hoard           Seconded by:  Aldo Ruberto 

 

* Scotia to hand over all material including separate graphics and logos.  

* Going forward everything must go through the coordinator’s office 

email so there is always a record of any discussions made.  

 

b) CEDC Brochure Update- Scotia designed the brochures and has 

agreed to give them in kind and not charge for it. 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

ACTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCOTIA KAUPPI 

 5.5 REVITALIZATION COMMITTEE 

 

a) Colliers have taken over and an update is provided to the members and 

stakeholders. 

*Send out a newsletter informing the members in Mailchimp 

 

b) Scotia Kauppi is stepping down from the Revitalization Committee- 

 

 

ACTION 

  

COORDINATOR 

 5.6 PARKING 

 

a) Deputation to City council- Waterfront BIA & Chamber  

 

*Create a poll to see how the parking changes have negatively affected 

the downtown businesses. 

*Has Centennial square seen an uptick in parking offenses since the new 

 

 

 

ACTION 

 

 

 

COORDINATOR 



  

Item Description Action  Responsibility 

changes?  

*Currently updating their residential street parking 

 

 

 

6.0 NEW BUSINESS 

a) Vacant Windows- create a proposal to request a partnership with 

Thunder Bay Museum and the FWBIA to fill vacant windows with 

historical photographs on Vinyl. 

b) Bike and Shine Event – an event to tie into introducing the Banners, 

Flower planters and historical tour with Motorbikes Food Trucks and 

Musical Artists 

Eye in the Sky- Ask the City why the BIA’s pay for it? 

 

ACTION 

 

 

ACTION 

 

ACTION 

 

COORDINATOR 

 

 

TONY DIPAOLO 

 

COORDINATOR 

7.0 NEXT MEETING 

Motion-48-2024 

Tues. July 6, 2024 

Moved by: Tony DiPaolo                Seconded by: Scotia Kauppi 

 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 7:41pm  

 

  

   
        


