
  

                                                                                                                                                                                                         

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                    July.10, 2024                                               

Meeting No: 07-2024      

Present                                                                                                     Regrets Absent 

Aldo Ruberto- Chair Rajni Agarwal- Councillor Chris MacNaughton- Director  

Jennifer Hoard, Director               

Tony DiPaolo- Director    

Jennifer Hoard, Director Guest: Ron Hoard   

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:52pm 

Jennifer Hoard calls a disclosure 

  

2.0 

 

APPROVAL OF AGENDA – 07-2024 

Motion–49-2024 

 

Motion to approve Agenda 07-2024  

 

Moved by:    Rajni Agarwal    Seconded by:  Jen Hoard                     

        

  

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-50-2024 

Motion to approve Meeting minutes 06-2024. 

 

Moved by:   Tony DiPaolo         Seconded by: Jen Hoard 

 

 

CARRIED 

 

 

4.0 BUSINESS ARISING FROM PAST MINUTES 

 

4.1 Coordinators Review.  

Motion-51-2024 

Coordinators review on Roles and Responsibilities- a brief 

overview of the roles and responsibilities of the coordinator 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 

Motion to go In Camera  

Moved by Tony DiPaolo             Seconded by: Jen Hoard 

Motion-52-2024 

Motion to move out of In Camera 

Moved by: Rajni Agarwal              Seconded by: Jen Hoard 

 

 

CARRIED 

 

 

CARRIED 

 

 4.2 Strategic Plan - Aldo Ruberto 

* A new whiteboard has been simplified with updated 

information on tasks outstanding. 

* Security Flowers and Maintenance have been a big 

expense, but the membership can see how well downtown is 

coming along 

 

 

DISCUSSION 

 

 

ALDO RUBERTO 

 4.3 FW Rumble – Jen Hoard 

a) 2 biking events have surfaced on the same day as the BIA 

event that was set for Saturday September 21st.* 

* Toys for Tots Motorcycle ride and Kakabeka Bike and 

Shine. 

* The board will wait until next year for another event and 

will keep the event planning ongoing for a big event next 

year when we can market and promote it better.  

 

 

 

DISCUSSION 

 

5.0 COMMITTEE REPORTS 

 

5.1 FINANCIAL REPORT- Rajni Agarwal 

a) Coordinator to ask Bookkeeper to send a full general 

ledger spreadsheet to Treasurer Agarwal from January to 

June 2024 

Motion-53-2024 

Motion to Defer June Financials.  

Moved by: Tony DiPaolo              Seconded by: Jen Hoard 

 

 

 

ACTION 

 

 

CARRIED 

 

 

 

COORDINATOR 

 5.2 BEAUTIFICATION- Jen Hoard 

 

a) FLOWER MAINTENANCE-  

 

*R&J Outdoors coordinated with Creekside and put up the 65 

flower baskets 

 

 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

* The city’s 30 empty rectangle planters from Creekside have 

been delivered to the BIA. Flowers will be planted by Friday 

the 12th  

* The 22 Tree planters at the yard are to fill the street corners 

in the area and any empty space between. 

 

b) MAINTENANCE-  

 

* Junk Away are keeping the streets litter and needle free. 

* Tree grates - are being dismantled in real time and be 

finished by Friday the 12th 

* Garbage Cans- City Planning are waiting on the final 

design of the cans for the downtown cores. 

* Tree Trimming- Contact Roads to get the trees trimmed 

down so they’re not obstructing lighting on walkways and 

sidewalks 
 

c) Banners –  

 

* We need to order 10 Brackets to go up on the small 12 ft 

poles The proper sizing of each banner will be 18” x 36”. 

Coordinator to contact Memorial banners with the 

information 

 

  

ACTION 

 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

 

ACTION 

JEN HOARD 

 

 

 

 

 

 

 

COORDINATOR 

 

 

 

COORDINATOR 

 5.3 SAFETY AND SECURITY- Tony DiPaolo 

 

a) Mobile Security Review  

 

* Canada Security Solutions are doing a good job.  

* The BIA have a set budget and the security is noticeably 

less scaling the hours back to 3 hours a day Monday to 

Saturday. 

* Let Upshot coffeehouse know why they do not see him as 

much as he is strictly mobile now and no longer on foot 

patrol. 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

 

 

 

 

COORDINATOR 

 5.4 MARKETING AND EVENTS-  

 

a) CEDC Brochure Update 

  

*The contract between the CEDC and the FWBIA has only 

been signed by former chair Scotia Kauppi. Ask for an 

updated contract with all signees including Jaime Taylor. 

 

 

 

 

ACTION 

 

ACTION 

 

 

 

 

COORDINATOR 

 

COORDINATOR 



  

Item Description Action  Responsibility 

* Contact Kyle from CEDC and ask to send over the draft of 

our brochure and see if we like it. 

* SENCAN is end of September. The CEDC are offering to 

cover an additional 1000 brochures for the event. 

*Get new photography done for the brochure when the rest of 

the banners and flowers and trees are put up. 

 

 

 

5.5 REVITALIZATION COMMITTEE 

 

a) Progress report on Victoriaville 

The city are to send out monthly updates and reports on 

Victoriaville to the stakeholders and business community. 

* Councillor Rajni Agarwal is interested in becoming the 

BIA representative on the Committee. 

 

 

 

ACTION 

 

 

 

 

 

 

ACTION 

 

COORDINATOR 

 

 

 

 

 

 

 

 

RAJNI AGARWAL 

 

 5.6 PARKING 

 

a) Send off a memorandum to the City clerk’s office that the 

BIA have nominated Tony DiPaolo to represent the BIA on 

the parking authority board.  

 

* Get the city application for boards and committees to fill 

out 

 

 

 

ACTION 

 

ACTION 

 

 

COORDINATOR 

 

COORDINATOR 

 

6.0 NEW BUSINESS 

a) BIA Levy and how the property taxes are calculated per 

building. 

* There is an inequity of the assessment of properties in 

downtown Fort William 

* The city needs a reassessment so there is fair representation 

from small spaces to  

b) Contact Kay Matthews from OBIAA – How does the 

OBIAA calculate the Tax levy for property owners  

c) The arch project –  

Motion-54-2024 

Motion to ask CGB if the FWBIA can divert the funds of 

$7600 from the arch project for street lighting to run on May 

St. and Miles to Donald St 

Moved by: Tony DiPaolo     Seconded by: Aldo Ruberto 

 

ACTION 

 

 

ACTION 

 

ACTION 

 

 

 

ACTION 

 

CARRIED 

 

COORDINATOR 

 

 

TONY DIPAOLO 

 

ALDO RUBERTO 

 

 

 

RAJNI AGARWAL 



  

Item Description Action  Responsibility 

 

7.0 NEXT MEETING 

Motion-55-2024 

Tues.August,13 2024 

Moved by: Tony DiPaolo          Seconded by: Jen Hoard 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 8:35pm  

 

  

   
        


