FORT
WILLIAM
BIA

MINUTES

Board of Management Meeting Aug 13 2024
Meeting No: 08-2024

Present Regrets Absent

Aldo Ruberto- Chair Rajni Agarwal- Councillor

Jennifer Hoard, Director

Tony DiPaolo- Director

Chris MacNaughton-
Director

Recording: Raechel Reed- FWBI Coordinator
Minutes:

Item Description Action Responsibility

1.0 | Meeting called to order at 5:05pm

2.0 APPROVAL OF AGENDA — 08-2024
Motion - 56-2024

Motion to approve Agenda 08-2024 CARRIED

Moved by: Jen Hoard Seconded by: Chris MacNaughton

3.0 | APPROVAL OF MINUTES

Motion-57-2024
Motion to approve Meeting minutes 07-2024.

CARRIED

Moved by: Chris MacNaughton  Seconded by: Tony DiPaolo

4.0 | BUSINESS ARISING FROM PAST MINUTES

4.1 BIA Levy Update — Aldo Ruberto
* Percentage based is the only fair way to assess properties

DISCUSSION




Item

Description

Action

Responsibility

* There is potential for larger buildings to rig the system in its
current standing pending on how many storefronts are included in
the BIA membership.

* What is the line for the maximum and minimums of properties
who have more space and more tenants?

a) Taxation Committee to oversee the BIA Levy and how do we
change it.

4.2 Arch Project-

* See correspondence — A letter written to the CGB
Committee on behalf of the FWBIA requesting a reallocation
of funding for the Lighting Up Fort William project.

ACTION

ACTION

ALDO RUBERTO

4.3 Budget Breakdown Update-

a) Rajni Agarwal will keep in touch with Lynn the
bookkeeper to update the financials and compartmentalize
the line items so they’re in their proper places.

ACTION

DISCUSSION

RAJNI AGARWAL

5.0

COMMITTEE REPORTS

5.1 FINANCIAL REPORT- Rajni Agarwal

a) A review of full general ledger spreadsheet from January
to June 2024

Motion-58-2024
Motion to Defer July Financials.

Moved by: Tony DiPaolo Seconded by: Jen Hoard

ACTION

CARRIED

RAJIJNI AGARWAL

5.2 BEAUTIFICATION- Jen Hoard

a) FLOWER MAINTENANCE- update Aldo Ruberto

Review the roles and responsibilities of Flower Contract

*Parkette looks beautiful

*Watering is getting a bit more expensive

* Heat has caused the brown hanging baskets to wilt faster
* Not enough flowers for the 30 planters on the streets.
Looks like not enough soil was put into each one.

*Look at replanting some ornamental grasses for the centers.

ACTION

ACTION

JEN HOARD

RAJNI AGARWAL/
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b) MAINTENANCE- update Aldo

Review the roles and responsibilities of the Maintenance
contract

*Junk Away has been doing great
*Aldo contacted Roads and let the city take responsibility for
the tree trimming and tree guard maintenance.

c) Banners — the 10 brackets have been previously approved

have the brackets put up by the installation people.

DISCUSSION

ACTION

ACTION

COORDINATOR

COORDINATOR

5.3 SAFETY AND SECURITY- update Tony DiPaolo

a) Mobile Security Update
Review the roles and responsibilities of the Security Contract

* Funding has now ended for the Security initiative and will
look closely at reintroducing it again in the New Year!

*More focus on the problem areas with more than 1 officer
will be ideal for future collaborations for more effective
patrolling in the area.

REVIEW/
DISCUSSION

5.4 MARKETING AND EVENTS-

a) CEDC Brochure Update- see correspondence
Lowerys will have them printed and done by next Friday for
pickup.

5.5 REVITALIZATION COMMITTEE- See correspondence

a) Looking over the update sent out by the City and Colliers
it is quite disappointing that nothing has been done since the
last update from the Committee. Stakeholders and businesses
are still left with unanswered questions and what the fate of
their business will look like in the future.

ACTION

DISCUSSION

COORDINATOR




Item Description Action Responsibility
5.6 PARKING
a) Tony see correspondence provided from the Committee
ACTION TONY DIPAOLO
*Tony has to apply and put in a city board’s and committees
application.
5.7 GOAL SET FOR COMPLETION - September 15 2024
*BIA Banners put up
*Billboards erected in their designated locations
*Brackets installed on Victoria Ave.- Mamawae banners.
6.0 | NEW BUSINESS
6.1 CGB Approvals-
a) Graffiti Removal Grant -$4000 REVIEW
b) Historical Walking Tour Vinyl Coverings for vacant
windows -$5000 TONY DIPAOLO/
* Ton_y and Aldo to walk around an_d identify 29 locations for | AcT1ON ALDO RUBERTO
the windows. Make sure to get vertical and horizontal
dimensions not to exceed 4 ft.
*QR Codes on all pictures — Coordinator to look into it DISCUSSION | COORDINATOR
6.2 Walking Tours-
* Indigenous Walking Tour — DFC 4 directions billboards
with the Banners in between throughout streets will make an | DISCUSSION
incredible visual impact.
*Downtown Fort William Walking Tour- Vinyl and Paper
photographs will be put up in key locations on buildings in
the area.
*Promoting shopping before and after what the buildings
looked like, the great events and people that have shaped our | DISCUSSION
downtown. A History of Fort William’s Picture book Tour
7.0 | NEXT MEETING
Motion-59-2024
Tues.September,10 2024 CARRIED
Moved by: Tony DiPaolo Seconded by: Jen Hoard
8.0 ADJOURNMENT: 8:17pm







