
  

                                                                                                                                                                                                         

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                     Sept 10 2024                                               

Meeting No: 09-2024      

Present                                                                                                     Regrets Absent 

Aldo Ruberto- Chair Rajni Agarwal- Councillor   

Jennifer Hoard, Director               

Tony DiPaolo- Director    

Chris MacNaughton- 

Director 

   

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:27pm   

2.0 

 

APPROVAL OF AGENDA – 09-2024 

Motion - 60-2024 

 

Motion to approve Agenda 09-2024  

 

Moved by: Rajni Agarwal    Seconded by: Jennifer Hoard                     

        

  

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-61-2024 

Motion to approve Meeting minutes 08-2024. 

 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

 

CARRIED 

 

 

4.0 BUSINESS ARISING FROM PAST MINUTES 

 

4.1 Approval of Past Financial Statements 

 

Motion-62-2024 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 

Motion to approve Fort William BIA Financial Statements 

February 2024 to August 2024 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

4.2 Walking Tours in collaboration with Thunder Bay 

Museum-  

Motion-63-2024 

Motion to Approve a budget of $5000+tx to Great North 

Graphics to put up the 20 vinyl window coverings in 

downtown Fort William 

Moved by: Tony DiPaolo       Seconded by: Rajni Agarwal 

 

 

CARRIED 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 4.3 Associate Memberships of the BIA- 

a) Recruiting new associate members to the BIA.  

* Join as an associate member with an annual cost of $1000 

* 12 months- January to December 

* Volunteer on any Committee and events  

* Event Promotions for business in the area 

* Newsletter   

 

DISCUSSION 

 

 

 

ACTION 

 

 

 

 

COORDINATOR 

 4.4 BIA office space- 

a) The BIA Office lease is up in July 2025 

*Start looking at other Main floor office spaces in the area. 

 

 

DISCUSSION 

 

5.0 COMMITTEE REPORTS 

 

5.1 FINANCIAL REPORT- Rajni Agarwal 

Motion-64-2024 

 

Rajni Agarwal presents the 2025 Budget to the board 

Motion to approve and submit the 2025 Budget overview 

 

Moved by: Aldo Ruberto Seconded by: Jennifer Hoard 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

a) As per our approved budget submission from 2024, the 

FWBIA was allocated $120,000. However, upon reviewing 

invoices, it appears that we have not received the full amount 

of the Levy. Ask the City for clarification and the reasoning 

behind it. 

 

 

ACTION 

 5.2 BEAUTIFICATION- Jen Hoard 

 

a) Flower Maintenance -  

 

*Look at planning for the flowers and the city/bia planters 

and Trees for next year. 

-Landale, Creekside and the Conservatory? 

Rajni Agarwal will talk to Creekside  

 

* Get a total of how much we have paid into the flower 

maintenance contract so far 

* R&J have taken over the weeds in the tree squares and the 

sides of buildings  

* Guy Walters at the City is requesting to take the city 

planters from Brodie St and transport them to Hillcrest Park  

* Pick up of the remaining city planters by end of October 

 

 

b) MAINTENANCE- update Aldo 

 

Review the roles and responsibilities of the Maintenance 

contract 

*A total of $13 600 has been paid out to Junk Away so far  
 

c) Banners – The City is waiting on standby and will put up 

the banners and banner arms at the same time when the 

Banners get to the office. 

 

* Indigenous Walking Tour – DFC 4 directions billboards 

Get permission from Wesley United and Glen Gowan to erect 

them on their building 

 

 

 

 

 

 

ACTION 

 

 

 

 

DISCUSSION 

 

 

 

 

REVIEW 

 

 

 

UPDATE 

 

 

 

 

 

COORDINATOR 

 

 

 

 

 

 

 

 

 

 

 5.3 SAFETY AND SECURITY- update Tony DiPaolo 

 

a) Safety Camera Update 

 

 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 

 

  

 

 5.4 MARKETING AND EVENTS-  

 

a) Planning for Next Years Event-  

 

5.5 REVITALIZATION COMMITTEE- See correspondence 

 

a) Progress report on the revitalization update #3 is out for 

circulation shortly. 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

 

 

 

 

 5.6 PARKING update 

 

a) Businesses are upset with the 9pm parking extension 

downtown. Countless customers are complaining and no 

longer willing to come down to visit. 

 

b) Write a letter to the city about parking and how its 

affecting business in the downtown cores 

* NYS, Barber on Victoria, Monty’s Joint, Upshot Coffee 

 

 

 

ACTION 

 

 

 

COORIDINATOR 

 

6.0 NEW BUSINESS 

a) Royal Edward Arms property manager would like to 

set up a meeting or a possible collaboration with the 

FWBIA.  

b) Amanda Green and her crew since 2018 has 

successfully cleaned up the inside and the outside of 

the Royal Eddie building and is willing to share her 

knowledge and experience in how to deal with the 

negative perceptions in downtown Fort William 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

7.0 NEXT MEETING 

Motion-65-2024 

Tues.October,8 2024 

Moved by: Tony DiPaolo          Seconded by: Jen Hoard 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 8:57pm  

 

  



  

   
        


