
  

                                                                                                                                                                                                         

  MINUTES                                                                                                                                                                                                          

  

 

Board of Management Meeting                                        Oct 29, 2024                                             

Meeting No: 10-2024      

Present                                                                                                     Regrets Absent 

Aldo Ruberto- Chair    

Jennifer Hoard, Director               

Tony DiPaolo- Director    

Rajni Agarwal- Councillor    

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:35pm   

2.0 

 

APPROVAL OF AGENDA – 10-2024 

Motion - 66-2024 

 

Motion to approve Agenda 10-2024  

 

Moved by: Rajni Agarwal    Seconded by: Jennifer Hoard                     

        

  

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-67-2024 

Motion to approve Meeting minutes 09-2024. 

 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

 

CARRIED 

 

 

4.0 BUSINESS ARISING FROM PAST MINUTES 

 

4.1 Bookkeeping Contract- 

* The FWBIA are looking at alternatives to our current 

bookkeeping services  

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

* Lynn Gray has been the FWBIA Bookkeeper for the past 6 

years and would like to Thank her for her work and 

contributions to the BIA.  

Motion-68-2024 

Motion to move forward and get quotes for a new 

bookkeeper for the new Year January 1st 2025. 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

4.2 Credit Card for Petty Cash  

Motion-69-2024 

Motion to Approve a credit card for BIA purchases in 

replacement of Petty Cash  

Moved by: Tony DiPaolo       Seconded by: Aldo Ruberto 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 4.3 Vinyl Posters and Choice of photos - 

a)  Digitizing select photos from the Museum 

* Event Promotions for business in the area 

* Newsletter   

 

DISCUSSION 

 

ACTION 

 

 

 

COORDINATOR 

 4.4 BIA office space- 

a) The BIA Office lease is up in July 2025 

*Start looking at other Main floor office spaces in the area. 

* Coordinator 

 

DISCUSSION 

 

5.0 COMMITTEE REPORTS 

 

5.1 FINANCIAL REPORT- Rajni Agarwal 

Motion-70-2024 

 

Motion to approve September Financials 

 

Moved by: Tony DiPaolo by: Jennifer Hoard 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 5.2 BEAUTIFICATION- Jen Hoard 

 

a) Flower Maintenance -  

 

*Look at planning for the flowers and the city/bia planters 

and Trees for next year. 

 

* Get a total of how much we have paid into the flower 

maintenance contract so far 

 

 

b) MAINTENANCE- update Aldo 

 

*Junk Away is done this week.  

 

*Submit a letter to the city with the FWBIA Maintenance and 

Security Bills for 2024. 

Our duty isn’t to clean up garbage or create policing in our 

area. 
 

c) Banners – The City is waiting on standby and will put up 

the banners and banner arms at the same time when the 

Banners get to the office. 

 

* Indigenous Walking Tour – DFC 4 directions billboards 

* Put together a small agreement to have building owners 

sign in lieu of the billboards going up on their building 

 

 

 

 

 

 

ACTION 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

UPDATE 

 

 

 

 

 

COORDINATOR 

 

 

 

 

 

 

 

 

 

 

 5.3 SAFETY AND SECURITY- update Tony DiPaolo 

 

a) Temporary Village Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

 5.4 MARKETING AND EVENTS-  

 

a) Planning for Next Years Event-  

 

5.5 REVITALIZATION COMMITTEE- See correspondence 

 

a) Progress report on the revitalization update #3 is out for 

circulation shortly. 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 5.6 PARKING update 

 

a) Businesses are upset with the 9pm parking extension 

downtown. Countless customers are complaining and no 

longer willing to come down to visit. 

 

b) Countless businesses in the area are being disrupted after 

7pm.  

 

 

 

 

ACTION 

 

 

 

COORIDINATOR 

 

6.0 NEW BUSINESS 

a) Temporary Village Discussion 

*Do a consultation for members and show visuals on 

billboards what the effects of Temporary villages on areas. 

*Vigilantism will be a problem for the vulnerable. 

b) Talk with the OBIAA and see what other BIA’s who have 

also implemented or  

c) The Coordinator to get in touch with Kyle from the CEDC 

to coordinate a Social with all BIA’s and discuss how we can 

all work together to cut down on costs like Security and 

Clean up. 

 

 

 

 

DISCUSSION 

 

 

ACTION 

 

 

 

 

 

 

 

COORDINATOR 

7.0 NEXT MEETING 

Motion-71-2024  

Tues.Nov,12 2024 

Moved by: Tony DiPaolo          Seconded by: Jen Hoard 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 9:37pm  

 

  

   



  

        


