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 Board of Management Meeting                                     Nov 12,2024                                                  

Meeting No: 11-2024      

Present                                                                                                     Regrets Absent 

Aldo Ruberto- Chair City Manager- John Collin   

Tony DiPaolo-Vice            Drug Strategy- Cynthia Olsen   

Jennifer Hoard- Director Crime Prevention- Rilee 

Willianen 

  

Rajni Agarwal- Treasurer/ 

Councillor 

   

Recording: Raechel Reed- FWBI Coordinator 

Minutes: 

Item Description Action  Responsibility 

1.0 

 

Meeting called to order at 5:08pm   

2.0 

 

APPROVAL OF AGENDA – 11-2024 

Motion - 72-2024 

 

Motion to approve Agenda 11-2024  

 

Moved by: Rajni Agarwal    Seconded by: Jennifer Hoard                     

        

  

CARRIED 

 

 

3.0 APPROVAL OF MINUTES 

 

Motion-73-2024 

Motion to approve Meeting minutes 10-2024. 

 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

 

CARRIED 

 

 

4.0 BUSINESS ARISING FROM PAST MINUTES 

4.1 Cynthia Olsen and City Manager John Collin- Temporary 

Village Q&A  

 

 

 

 

 

 

 

 



  

Item Description Action  Responsibility 

* Manager Collin and his team came to talk about the 

questionnaire that the BIA had sent to the City and 

administration asking for more answers. 

4.2 New Bookkeeping Contract and Removing Signees from 

Business Account 

Motion-74-2024 

Motion to hire LCPS Chartered Professional Accountants 

Derek Tycholas, CPA, CGA as the new Bookkeeper 

beginning January 2025 

Moved by: Jen Hoard     Seconded by: Tony DiPaolo 

 

Motion-75-2024  

Motion to Remove all inactive Signees from the Victoria 

Avenue BIA’s Revenue Canada Account including: 

Bill Scollie, Francis Larizza, Paul Coffey, Jim Hupka, Tina 

Huk and Kathy Skirving and replace them with the current 

Chair -Aldo Vincenzo Ruberto and Vice Chair- Anthony 

David DiPaolo  

Moved by Jen Hoard             Seconded by: Rajni Agarwal 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 4.3 Vinyl Posters and Choice of photos - 

a) Update on Vinyl posters and choice of photos 

Motion-76-2024 

Get in touch with the CEDC and see how we can work it so 

the install of the billboards could be put under the mural 

program so there is no cost to the BIA 

 Moved by: Rajni Agarwal       Seconded by: Tony DiPaolo 

 

 

ACTION 

 

 

CARRIED 

 

 

COORDINATOR 

 4.4 BIA office space- 

a) BIA Office is up for renegotiation June 2025 

Motion-77-2024 

Motion to Approve the Office space at Armani’s  

Paro- 111 May St S. 

TBay Modular Floors- 113 May St S. 

Armanis- 513 E. Victoria Ave. 

Moved by Jen Hoard    Seconded by Rajni Agarwal 

 

DISCUSSION 

 

 

 

CARRIED 

 



  

Item Description Action  Responsibility 

5.0 COMMITTEE REPORTS 

 

5.1 FINANCIAL REPORT- Rajni Agarwal 

Motion-78-2024 

 

Motion to approve October 2024 Financials 

 

Moved by: Rajni Agarwal   Seconded by: Jen Hoard 

 

 

 

 

 

 

 

CARRIED 

 

 

 

 

 

 

 

 5.2 BEAUTIFICATION 

 

a) Maintenance update- Guy Walter has yet to get the City 

planters off May St.  

* Coordinator to contact Guy Walter and follow up 

 

b) Banners – Banner invoice approval 

Motion-79-2024  

 

Motion to approve OnePromo invoice for the downtown 

street Banners for $7480.60  

 

Moved by: Jen Hoard    Seconded by: Tony DiPaolo 

 

Coordinator to send Ian Spoljarich an email and let the city 

know a date on fixing the banner arms for the new banners. 

 

5.3 SAFETY AND SECURITY- update Tony DiPaolo 

 

a) Temporary Village Discussion  

 

5.4 MARKETING AND EVENTS-  

 

a) AGM- Are we looking at the end of the year or wait until 

the new year after we have a full board 

*  Will hold the AGM in March 2025  

 

5.5 REVITALIZATION COMMITTEE- See correspondence 

 

a) Progress report on the revitalization update #4 is out for 

circulation shortly.   

 

 

ACTION 

 

 

 

CARRIED 

 

 

 

ACTION 

 

 

 

 

 

 

DISCUSSION 

 

 

COORDINATOR 

 

 

 

 

 

 

 

COORDINATOR 

 

 

 

 

 



  

Item Description Action  Responsibility 

 5.6 PARKING update 

 

a) Businesses are upset with the 9pm parking extension 

downtown. Countless customers are complaining and no 

longer willing to come down to visit. 

* Businesses in the area are being disrupted after 7pm.  

*Negotiate a 9am-5pm no later than 6pm. 

*Free Saturday, Sundays and holidays 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

6.0 NEW BUSINESS 

a) Members applications –  

Find out the square footage,  

0-25 ft =500 

26-50 ft = 1000 and buildings from  

50 and up= 1800 

Corner lots have 2 frontages 

 

 

 

 

 

DISCUSSION 

 

 

 

 

 

 

 

 

 

 

 

7.0 NEXT MEETING 

Motion-80-2024  

Tues. Dec,12 2024 

Moved by: Jennifer Hoard      Seconded by: Tony DiPaolo 

 

 

CARRIED 

 

8.0       ADJOURNMENT: 8:52 pm  

 

  

   
        


