FORT
WILLIAM
BIA

MINUTES

Board of Management Meeting No: 12-2024
Dec 10,2024

Present

Regrets Absent

Aldo Ruberto- Chair Ron Hoard- Guest

Tony DiPaolo-Vice

Jennifer Hoard- Director

Rajni Agarwal- Treasurer/ Councillor

Recording: Raechel Reed- FWBI Coordinator

Minutes:

Item

Description

Action

Re:

1.0

Meeting called to order at 5:43pm

2.0

APPROVAL OF AGENDA —12-2024
Motion - 81-2024

Motion to approve Agenda 12-2024

Moved by: Tony DiPaolo Seconded by: Jennifer Hoard

CARRIED

3.0

APPROVAL OF MINUTES

Motion-82-2024
Motion to approve Meeting minutes 10-2024 & 11-2024

Moved by: Jen Hoard  Seconded by: Rajni Agarwal

CARRIED

4.0

BUSINESS ARISING FROM PAST MINUTES
4.1 BIA Office Tour

* Held meeting at Monty’s Joint did not get a chance to go through the office and
meeting area. Will wait until the New Year

DISCUSSION




Item

Description

Action

Re:

4.2 New Bookkeeping Contract —
a) LCPS Chartered Professional Accountants- $350 + monthly

4.3 Banners- The coordinator will contact Memorial Banners and get a tracking
number so we can let the city know when they will be available to hang.

* The city roads will be off work in the next week and a half.

ACTION

COORII

5.0

COMMITTEE REPORTS

5.1 FINANCIAL REPORT- Rajni Agarwal

Motion-83-2024

Motion to approve November 2024 Financials

Moved by: Rajni Agarwal Seconded by: Jen Hoard
a) PLOOTO will no longer be in use as of January 2025

CARRIED

5.2 BEAUTIFICATION

a) MAINTENANCE- The coordinator has been tasked to send the city an invoice
of the BIA’s Maintenance costs and Security costs.

*The contract ended on Oct. 31% and since then the garbage is unmanageable and
the city needs to take responsibility as the BIA can’t continue to utilize dollars out
of the annual budget.

b) FLOWERS- Let Creekside Nursery design the flowerpots and gardens so the
board can focus on other commitments.

* Come up with a reasonable budget and have Creekside work within the
parameters we’ve set.

5.3 SAFETY AND SECURITY- update Tony DiPaolo

a) Patrol in Downtown Fort William- Starting Tuesday Dec.10™ 2 COR officers
will be patrolling the BIA 2 hrs. per day for 2 weeks offering some safety and
security in the area during the shopping season.

5.4 MARKETING AND EVENTS-

a) Revisit the CEDC Tourism Event Fund Application — Make necessary revisions
and then review.
Deadline: End of January to finalize before submission (3 month waiting period)

ACTION

DISCUSSION

DISCUSSION

DISCUSSION

COORL

COORI




Item Description Action Re:
b) Associate Members Drive for 2025.- We need to reach outside of the BIA to ACTION COORL
attract new and existing businesses to join.
c)Vinyl Windows- Tony DiPaolo will reach out to Graphics North about the
temperatures of the windows when doing install in the cold. May vary. ACTION TONY |
*The Museum are still digitizing the current photos for print

REVIEW
d) Clean Green and Beautiful application-
Motion-84-2024
Motion to send a Formal letter to Clean Green and Beautiful to reallocate the
lighting across the street to additional sidewalk lighting. CARRIED
Moved by: Tony DiPaolo Seconded by: Jen Hoard
5.5 REVITALIZATION COMMITTEE- See correspondence
a) Progress report- Revitalization update #4 REVIEW
5.6 PARKING update
a) At Council Monday Dec.9" Parking regulations were changed to 9 a.m. to 6
p.m., Monday through Saturday and Free parking on Sundays. ACTION COORL
b) Send the membership notice on Free Holiday Parking and the time changes.

6.0 | NEW BUSINESS
6.1 Motion-85-2024
Motion to go in closed session at 6:32pm CARRIED
Moved by: Jen Hoard  Seconded by: Rajni Agarwal
Motion-86-2024
Motion to go out of closed session at 6:43pm CARRIED
Moved by: Jen Hoard Seconded by: Tony DiPaolo

7.0 | NEXT MEETING
Motion-87-2024
Tues. Jan,14 2025 CARRIED

Moved by: Jennifer Hoard  Seconded by: Tony DiPaolo




Item

Description

Action

Re:

8.0

ADJOURNMENT: 8:12 pm




